District Health Assessment for Multiple District 354 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 83 0 83 0% 0 0 0 2116 0 2116 159 66 93 4.60% 2,122 25 39% 0 0 43% 54% 13% 47% 20 11 GLT,GMT,GST
354B 155 0 155 0% 1 2 -1 5705 0 5705 358 208 150 2.70% 5,778 37 1% 17 0 43% 2% 1% 15% 29 14 2nd VDG,GMT
354C 85 0 85 0% 0 1 -1 1831 0 1831 103 46 57 3.21% 1,881 22 48% 46 8 32% 56% 4% 31% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 200 0 200 0% 3 0 3 6301 0 6301 396 219 177 2.89% 6,436 32 25% 0 0 14% 1% 6% 7% 52 25 GLT,GMT,GST
354 E 104 0 104 0% 0 0 0 3395 0 3395 215 178 37 1.10% 3,451 33 17% 0 0 0% 0% 1% 13% 25 13 2nd
VDG,GLT,GMT
,GST
354 F 70 0 70 0% 0 2 -2 1944 0 1944 233 133 100 5.42% 1,831 28 27% 24 21 0% 0% 83% 37% 0 0 2nd
VDG,GLT,GMT
,GST
354 G 50 0 50 0% 0 0 0 2487 0 2487 97 62 35 1.43% 2,572 50 6% 0 0 82% 0% 0% 2% 15 5 GLT,GMT,GST
354 H 52 0 52 0% 0 0 0 1668 0 1668 134 59 75 4.71% 1,597 32 12% 0 0 44% 12% 0% 17% 22 7 1stVDG
799 0 799 0% 4 5 -1 25447 0 25447 1695 971 724 2.93% 25,668 32 23% 26 29 28% 13% 1% 19% 163 75
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District Health Assessment for Multiple District 355 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 157 0 157 0% 3 0 3 6887 0 6887 718 254 464 7.22% 6,988 44 1% 0 0 0% 0% 98% 36% 0 0 GLT,GMT,GST
355 B1 84 0 84 0% 0 0 0 3512 0 3512 275 83 192 5.78% 3,433 42 8% 0 0 1% 13% 2% 6% 39 8 2nd
VDG,GLT,GMT
,GST
355 B2 57 0 57 0% 0 0 0 2023 0 2023 140 137 3 0.15% 2,046 35 9% 0 0 0% 0% 32% 2% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 0 70 0% 0 0 0 3019 0 3019 144 74 70 2.37% 3,120 43 13% 0 0 83% 0% 0% 0% 14 7
355C 104 0 104 0% 0 0 0 4766 0 4766 317 195 122 2.63% 4,757 46 6% 0 0 90% 0% 0% 23% 19 9 2nd
VDG,GLT,GMT
,GST
355D 87 0 87 0% 1 0 1 2769 0 2769 318 212 106 3.98% 2,799 32 18% 0 0 0% 0% 0% 8% 27 8 GLT,GMT,GST
355E 56 0 56 0% 1 0 1 1921 0 1921 180 50 130 7.26% 1,976 34 16% 0 0 0% 0% 95% 16% 0 0 GLT,GMT,GST
615 0 615 0% 5 0 5 24897 0 24897 2092 1005 1087 4.57% 25,119 40 1% 0 0 34% 2% 37% 17% 99 32
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District Health Assessment for Multiple District 356 through October 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 17 0 117 0% 2 1 1 4605 0 4605 515 81 434 10.41% 4,609 39 9% 7 0 0% 37% 3% 27% 32 8 GLT,GMT,GST
356 B 78 0 78 0% 2 0 2 1802 0 1802 163 17 46 2.62% 1,900 23 46% 0 0 64% 0% 8% 8% 22 7 1stVDG,GLT
356 C 104 0 104 0% 1 0 1 4346 0 4346 325 70 255 6.23% 4,455 42 10% 0 0 0% 0% 0% 23% 53 12 GLT,GMT,GST
356 D 105 0 105 0% 0 0 0 3618 0 3618 276 106 170 4.93% 3,668 34 16% 0 0 0% 0% 1% 39% 25 9
356 E 104 0 104 0% 0 1 -1 4830 0 4830 272 211 61 1.28% 4,945 46 6% 50 18 80% 0% 0% 15% 28 10 GLT,GMT,GST
356 F 92 0 92 0% 0 1 -1 3088 0 3088 140 104 36 1.18% 3,214 34 24% 27 1" 0% 17% 3% 55% 0 0 GLT,GMT,GST
600 0 600 0% 5 3 2 22289 0 22289 1691 689 1002 4.71% 22,791 37 17% 28 29 22% 10% 2% 28% 160 46

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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